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GLI International Summer School
an open space to debate and question what are,
and what should be, the politics of the international
trade union movement
Trade unionists throughout the world are organising and
fighting to defend workers’ livelihoods and rights against
unprecedented attack from financial markets,
corporations and governments, in the context of
economic, ecological and political crisis. There are some
causes for optimism: a new international agenda for
strong industrial organisation, evidence of increasing
corporate vulnerability to well-organised and targeted
campaigns, and a new generation of activists emerging
from unions and movements for democracy and climate
justice.
Yet there is a political vacuum. Union members want an
international political alternative to neo-liberalism and
corporate capitalism, but little emerges beyond rhetoric.
Many of the formal institutions of the international
labour movement have retreated into a bland, lowest
common denominator of politics, shy of even basic
principles of social democracy, let alone any mention of
democratic socialism. But this is precisely the time when
radical political solutions - and a new sense of political
direction for the international trade union movement are needed.
The GLI International Summer School is a modest contribution towards this. In July 2012, the GLI organised the first
school at Northern College UK, with an emphasis on young activists, on the Political Agenda of the International
Trade Union Movement. It was more successful than anyone had hoped, and the participating unions quickly advised
GLI to repeat the experience, perhaps becoming an annual event.
The second International Summer School was held in 8-12 July 2013,
attended by 96 participants from 20 countries, nominated by thirty-five
national unions and international federations . The school is supported by
an expanding range of national unions in the UK and overseas and
international trade union federations.
The 2013 school included discussions on the financialisation of
corporations, the political challenges for the international trade union
movement, the politics of organising and union education, and an
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exploration of our different perceptions of ‘socialism’, ‘internationalism’, and ‘syndicalism’ as a consequence of our
different historical and cultural contexts.
In response to suggestions emerging from the 2012 event, the school was prefaced by a ‘pre-school briefing’ for
those relatively new to international trade union discussions: a Starter Kit for International Trade Unionists.
The younger participants were encouraged to join the Summer School Commission, which met at the end of each day
to reflect on the day’s discussions, advise the organisers on progress, and come up with proposals for common
activity after the school.

Live Broadcasts with USi
The summer school culminated in a 90 minute online debate with Sharan Burrow, the
General Secretary of the International Trade Union Confederation (ITUC), on prospects
for the political agenda of the international trade union movement. The debate was led
by the Commission, who had been consulting with summer school participants
throughout the week.

The Sharan Burrow debate was made possible through the
partnership with Union Solidarity International (USi), and for the
first time, much of the 2013 summer school was broadcast live on
the web, enabling participation from more than 500 people
unable to attend in person. Many of the presentations and debates were
recorded by USi, and are available on YouTube (“#ISS13”).

Supporting the International Summer School
The International Summer School only exists through the continuing support of trade unions and international
federations. Supporting host unions in the UK participate in a Steering Committee to develop the school year by
year, and GLI regularly consults the supportive global union federations. There are no fees – contributing unions
cover the cost of food, accommodation, practical organisation and some support towards airfares for participants
from low-wage countries.

2014 International Summer School
Provisionally, the next GLI International Summer School
will be at Northern College (Barnsley, Yorkshire)

7-11 July 2014 (to be confirmed).
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What they say about GLI International Summer Schools

“A wonderful week … bringing together the right people to
envision and start to plan a stronger, transformative global
labor movement.” Priscilla Gonzalez, Domestic Workers
United, USA. (2012)

“An enormous and very successful engagement for our first
international Summer School.…”Ce n’est qu’un début,
continuons le combat!”. Vasco Pedrina, Unia,
Switzerland. (2012)

“An Amazing week! I have found it a brilliant tool, has
really opened my eyes and given me a wider perspective on
unions around the world and I think this is invaluable to all
shop stewards!” Sarah Woolley, Bakers, Food & Allied
Workers, UK. (2012)

“I have enjoyed this thoroughly! So glad I came!” Liv Törres,
Norwegian People’s Aid (2013)

“I am hoping that the home-based workers’ movement will
have a new direction after this. I am very much keen in
initiating political education programmes for informal
economy workers” Ume Laila Azhar, HomeNet Pakistan
(2013)
“I left the richer for attending. May all your contribution to
the rights of workers and the masses of the working class
people across the world bear fruit”. Blessing Karumbidza,
South Africa. (2012)
“I really appreciated the summer school and found it a very
inspiring meeting!”. Yvonne Zimmermann, Solifonds
Switzerland.(2013)
“I am so thankful for the opportunity I had to meet so many
people and be part of a group that is going to make the
difference”. Sandy Cijntje, Building & Woodworkers
International, Curacao. (2012)
“One of the best union events I have ever been to”. Walton
Pantland, Union Solidarity International, UK (2012)
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“A fantastic event … it’s just a pity that we can’t send all
our people on courses like this!”. Bert Schouwenburg, GMB,
UK (2012)
“The selection of speakers and discussion generated were
absolutely fantastic. The range of countries/ industrial
relations systems represented was extremely impressive”.
Ben Egan, National Union of Teachers, UK. (2012)
“Great school – one of the best I’ve ever participated in!
Let’s create two, three, more GLI summer programs!!”
Steve Early, Labor Notes, USA. (2012)
“This was absolutely a great experience. I will definitely
bring back home what I have learned and experienced”
Joanna Bernice Coronacion, APL, Philippines (2013)
“I have been so full of adrenaline since I’ve hardly slept, but
I have been making use of the time by developing some of
the contacts I met whilst there. It was inspiring to hear
many of the speakers, and a real spur to try and improve my
own ability… both in terms of practical solidarity work, but
also in learning more and studying so that it can inform the
practical work and help it become more effective…. It was a
fantastic experience.“ John Storey, Unite, UK. (2013)
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Organising in the Global Workplace
Effective organising demands an understanding of the global operations of employers, the landscape of the
international trade union movement, and practical skills and techniques in cross-border organisation.
GLI, working in partnership with the relevant national unions and Global Union Federations, offers advanced
residential courses for organisers and activists in transnational corporations, or other employers in globallyintegrated industries. The design of each course is tailored to meet the specific needs of the target sector, subsector or individual company, working closely with the appropriate national officer and senior lay representatives.
Most courses include some core generic topics.

Global Economy – Local Impact
Seeing the big picture of global trends and issues that affect the industry, the
workplace and workers, such as the bankers’ crises, the ‘financialisation’ of
corporations, the growth of precarious labour, the global shifts of economic power.

Inside the Corporate Mind
Understanding corporate strategy, strengths and vulnerabilities. Identifying
international leverage for organising campaigns

Learn from our global movement
Learning from the experience and organising strategies of workers and unions in
other countries working for the same corporation or industrial sector

Build the Links – Create the Networks
Working with Global Union Federations. Taking practical steps in building and
strengthening international shop steward organisation in the global workplace

GLI Courses LI Courses

Action-oriented
GLI courses are geared towards the development of concrete and specific plans of action by participants at the
completion of the course. This may include the establishment of permanent direct links with national or local unions
overseas; practical proposals for international networks of workplace union representatives within companies and
sectors; or establishing contacts with Global Union Federations.

Direct international engagement
GLI has a very large network of contacts among national unions in other countries, international union federations,
labour movement NGOs, workers’ education organisations and specialist academics working with the labour
movement. As far as possible, GLI courses always attempt to enable participants to experience direct engagement
and discussion with overseas unions and/or Global Union Federations.
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Prior research
Each course is carefully prepared with research materials on the companies and sectors involved. GLI works in close
partnership with the Manchester Business School, and coordinates a national research network of supportive
academic specialists in corporate strategy and industrial relations.

Experienced Tutors
GLI has many years’ experience in education provision on globalisation and international trade union organisation.
These have included courses for shop stewards in Bakkavör, Carlsberg, Coca Cola, Corus, First Bus, Greencore, Heinz,
JTI, Kerry Foods, KNDL, Kraft Foods, Kuehne & Nagel, Nestlé, Land Rover, Princes Foods, Unilever, United Biscuits,
UPS, Wincanton; and sector-based courses in food manufacturing, logistics, the meat industry, passenger transport,
and public services.

Course Manual
All course participants receive a copy of the Unite the Union ‘Organising in the
Global Workplace’ education manual, designed to provide practical information
and contacts, stimulate ideas and discussion on international organising
strategy, and introduce the key debates and questions facing the international
trade union movement. The manual has been revised and updated, and the
new version will be available in 2013.
“It’s absolutely essential for our stewards and activists to be fully
engaged in all aspects of organising. To do this meaningfully they have
to understand why companies do what they do and how global capital
operates. If we maintain an insular, reactive approach we will
consistently lose. We must be better at predicting how employers are
going to behave and act accordingly. It’s vital to ensure that all our
members, not just our stewards, are fully involved at all stages and
understand the underlying motivations of transnational companies if
fight-backs are going to be effective”.
Jennie Formby, Political Director, Unite the Union

2012-13 Courses
In 2012-13, working with Unite the Union in the UK and the International Union of Foodworkers
(IUF), GLI international courses and meeting facilitation for workplace reps in some of the key
transnational companies in food manufacturing and the brewing industry, including Mitsubishi,
Unilever, Mondelez (Kraft) and AB-InBev.
In the transport sector, GLI works in close partnership with the International Transportworkers’
Federation (ITF) in international education and training programmes in organising precarious and
informal transport workers. During 2012-13, this included workshops and presentations to ITF
conferences, seminars and summer schools, and work with the joint ITF-UNI Global Delivery
Network, including the development of new education materials on precarious work in the
transport and logistics industries
GLI is working with Unite and the Building & Woodworkers International (BWI) in preparing courses
for UK activists in the construction industry, highlighting global trends in the industry with
particular reference to power engineering and energy projects. GLI also helped BWI facilitate its
2013 Youth Summer School held in Germany, and led the discussion on Globalisation & The New
Capitalism.
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Informal Workers
GLI UK and GLI Geneva have a particular interest and experience supporting the
development of democratic organisations of informal workers, and
have been closely associated with Women in the Informal Economy
Globalizing & Organizing (WIEGO). In 2012-13, GLI UK has been
researching and documenting the extraordinary achievements of the
Home-Based Workers Association in Bulgaria, to be published by
WIEGO later in 2013.
GLI UK has been working closely with the International
Transportworkers Federation (ITF) in preliminary research and
preparation of a major new international programme of organising
informal economy transport workers, due to be launched in
September 2013, with regional policy development and training
programmes in Asia, Africa and Latin America.

GLI-ILO Study Visit – Geneva
The GLI, in partnership with the Workers’ Activities Branch of the ILO,
is organising the trade union ILO Study Visit. First established in 1934, the study visit became a regular and important
fixture in trade union education for many years, managed by the Workers’ Educational Association. The GLI is relaunching the event – updated to meet the needs and challenges of the modern global economy and international
trade union organisation.
The study visit offers the opportunity for trade union activists and future leaders to learn about
the work of the ILO and the international trade union federations, and to explore and discuss
international issues facing workers and unions. Most importantly, it will enable participants to
gain practical knowledge in the international dimension to organising and campaigning.
The study visit will be at the headquarters of the ILO in Geneva, and will include visits to the
Geneva-based Global Union Federations relevant to participants’ sectors/ industries.
The five-day programme will be led by experienced trade union tutors specialising in international trade union
organisation, with input from ILO labour experts from around the world. The programme is conducted in English.
The syllabus includes: Institutional Class Struggle” – the history,
politics and functions of the ILO ∙ Workers’ Rights & Labour Standards
∙ Global Economy / Global Unions ∙ Unions, democracy and workers’
rights ∙ Fighting for Decent Work ∙ Organising in the Global Economy
The study visit is designed for trade union activists or full-time
officers with an interest in labour rights, international organising,
transnational corporations and the key issues facing workers around
the world. Participants are nominated by their respective national
unions. There are no formal entry requirements, but most
participants are expected to have previously undertaken basic trade
union education courses.
For further details, contact Joe Holly at GLI – joe.holly@global-labour.net.
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GLI Network
The GLI in the UK is part of the GLI network: organisations that share the same democratic socialist principles and
objectives for a revitalised international trade union movement. The GLI International Summer School is organised
by GLI UK on behalf of the network as a whole. Other network members include:

GLI Geneva
The first GLI was launched in 1997 as a Geneva-based foundation, led by Dan
Gallin, former General Secretary of the International Union of Foodworkers
(IUF). GLI Geneva provides support and advice to a wide range of trade union
organisations, organises and participates in meetings, conferences and seminars,
publishes articles and books on trade union politics, and holds an extensive
library and web site on international labour movement politics and history.
See www.global-labour.org.

GLI Cornell (New York)
Cornell GLI was established in 2005 within the ILR School of Cornell University
to work with trade unions in the US and internationally in developing solutions
to some of the major social, economic and environmental challenges. Cornell
GLI specialises in climate change and energy issues with the labour movement,
and in 2012 launched Trade Unions for Energy Democracy.
See http://www.ilr.cornell.edu/globallaborinstitute/.

Praxis Center: GLI Network in Moscow
The Moscow-based Praxis Research and Educational Center joined the GLI Network . The
Praxis Center is the independent, voluntary collective, founded in 1998 around the Victor
Serge Public Library. The library holds over 6,000 documents in six languages devoted to the
history and theory of anti-totalitarian socialism. The Center translates, publishes and
distributes books, with special attention paid to translation and publication of works in other
languages previously unavailable to Russian readers. It also brings together scholars, activists
and researchers for seminars and annual international conferences, and supports progressive
campaigns and actions.
See http://www.praxiscenter.ru/about_us/english/

GLI Athens: Fighting Austerity from Below
The GLI, the University of Greenwich and The Press Project (www.thepressproject.gr), organised a
conference in June 2013 to launch the proposal for a GLI in Athens, now under construction. The
conference, Fighting Austerity from Below, discussed whether new radical unionism and grassroots
political activism in Greece presents opportunities for trade union renewal. The conference was
addressed by Alexis Tsipras, the leader of SYRIZA opposition party, Dan Gallin (GLI Geneva), Greek
trade union representatives, and other speakers from the conference sponsors.
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About the GLI UK
The Global Labour Institute in the UK is a not-for-profit organisation, established in 2010 in cooperation with the Global
Labour Institute in Geneva and the Global Labor Institute at Cornell University, New York. We work closely with a range
of global union federations, national trade unions, development agencies, research institutions and workers’ education
organisations. We are guided in our work by the GLI Network Advisory Board.

Areas of Work
We develop and encourage education, capacity-building and research on international labour movement development,
gender policy and organising strategies. We have specialist international experience in political education, organisation
and trade union policy with informal economy workers, union capacity-building, and the design and management of
international workers’ education programmes.

Who is responsible?
Dave Spooner and Joe Holly are the Co-Directors of GLI in the UK. Annie Hopley is the GLI’s Event’s Manager, primarily
to organise the International Summer Schools. In 2012-13, Joe Sutcliffe worked with GLI as Research Assistant.

Where does the money come from?
The work of GLI UK is wholly funded by donations and fees for education and research services from trade unions and
labour movement support organisations.

GLI Interns & Student Placements
From time to time, we offer paid internships to graduate and postgraduate students to assist GLI on research, communications,
educational materials development and event management. If you are
interested in developing experience in the field of international labour
politics and development, trade union organisation or transnational
corporations, and support the objectives of GLI, contact us, attaching a
copy of your CV and other relevant documentation.
We also welcome proposals for temporary secondments or placements for trade union staff, organisers and activists
interested in gaining experience in international work.

Global Labour Institute UK (GLI Network Ltd)
541 Royal Exchange, Manchester M2 7EN, UK ∙ Phone: +44 161 835 9103
www.global-labour.net ∙ gli-uk@global-labour.net
Registered Company Limited by Guarantee. No. 7378368
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